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COMPANY OVERVIEW

Municipal Risk & Safety Consulting provides practical advisory support to municipal utility districts, special
districts, and other public-sector entities seeking to reduce risk, strengthen operational readiness, improve
infrastructure protection, and support informed decision-making.

The firm helps clients identify vulnerabilities, protect public assets and infrastructure, strengthen resilience, and
make sound, defensible decisions that support continuity and public trust.

CORE SERVICES SPECIALIZED SUPPORT

e Infrastructure Risk & Safety Assessments ¢ Crime Trend & Incident Analysis

e Water & Wastewater Security Audit & Resilience Support e Parks, Trails & District Land Safety Assessments
e Law Enforcement Advisory & Coordination Services e GIS & Critical Infrastructure Coordination

¢ Operational & Governance Risk Guidance e Drone / UAS Infrastructure Documentation

e Information Technology & Cybersecurity Risk Advisory e Board & Staff Safety Awareness Training

e Public Asset Protection & Incident Prevention Planning

LEADERSHIP

Sean Feldmann, Founder

Sean Feldmann founded Municipal Risk & Safety Consulting to help public entities address real-world safety, risk, and
operational challenges with practical guidance grounded in direct public-service experience. He began his public-service
career in 2014 as a public safety and 911 dispatcher and continued that path in 2016 as a deputy sheriff. After relocating to
Central Texas in 2018, he continued serving in law enforcement while expanding his work in and around the special utility
district environment. His background includes public safety programs, grant-supported initiatives, operational improvement,
law enforcement technology, district-level concerns, and leadership and supervisory training, including coursework through
the FBI Law Enforcement Executive Development Association. In 2024, he was elected to a municipal utility district board of
directors, first serving as Assistant Secretary and later as Board President.

TARGET CLIENTS WHY MRSC

e Municipal Utility Districts e Public-sector informed approach

e Special Utility Districts e Practical, not theoretical guidance

e Water and Wastewater Districts * Board-level and field-informed perspective

e Emergency Services Districts e Infrastructure, security, governance, and technology

e Planning, Developing, and Operational Districts awareness

¢ LLocal Governments and Other Public Entities e Tailored consulting based on entity size, facilities, and

operational needs

ENGAGEMENT APPROACH

Consulting engagements are tailored to the entity and may depend on factors such as acreage, facilities owned, water or
wastewater infrastructure, parks and recreation assets, population or household connections, road powers, and the nature of
the concerns being evaluated.
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