
CAPABILITY STATEMENT

COMPANY OVERVIEW

Municipal Risk & Safety Consulting provides practical advisory support to municipal utility districts, special 
districts, and other public-sector entities seeking to reduce risk, strengthen operational readiness, and support 
informed decision-making. The firm helps clients identify and document risks and make sound, defensible 
decisions that support continuity and public trust.

WHAT MRSC DOES DIRECTLY

• Baseline visual risk assessments of facilities and assets
• Visual condition assessments of water & wastewater 

facilities, parks, trails & district land
• Monthly condition assessments on a rotating schedule, with 

written reports & board meeting attendance
• Aerial photo documentation of district facilities & land by 

an FAA Part 107 remote pilot
• Operational & governance risk guidance, including support 

for the district's AWIA risk & resilience assessment and 
emergency response plan

COORDINATION & LIAISON

• Liaison with local governments on emergency response & 
infrastructure, so district facilities appear accurately in local 
maps & response plans

• With district approval, sharing access issues and the 
numbered GIS asset inventory with fire, emergency 
management & local partners

THROUGH PARTNER FIRMS

• Technology & Cybersecurity: Partner firms provide active 
monitoring and response plus remote management of 
district computers or tablets and email for board use; MRSC 
reports their work to the board.

LEADERSHIP 

Sean Feldmann, Founder & Principal Consultant, founded Municipal Risk & Safety Consulting to help public entities address 
real-world risk and operational challenges with practical guidance grounded in direct public-service experience. Sean has 
built a public-service career since 2014, with experience supporting public-sector operations, policy development, grant-
funded initiatives, technology projects, operational improvement efforts, and district-level concerns. He also serves on a 
Texas MUD board. MRSC is an independent consulting firm; it does not provide law enforcement, patrol, or security services 
and is not affiliated with any law enforcement agency.

TARGET CLIENTS

Texas public entities, with a Central Texas focus:
• Municipal Utility Districts
• Special Utility Districts
• Water and Wastewater Districts
• Planning, Developing, and Operational Districts
• Local Governments and Other Public Entities

WHY MRSC

• Public-sector informed approach
• Practical, not theoretical guidance
• Board-level and field-informed perspective
• Infrastructure, governance, and technology awareness
• Tailored consulting based on entity size, facilities, and 

operational needs

ENGAGEMENT APPROACH

Consulting engagements are tailored to the entity and may depend on factors such as acreage, facilities owned, water or 
wastewater infrastructure, parks and recreation assets, population or household connections, road powers, and the nature of 
the concerns being evaluated.

Technical items are referred to the district engineer. For AWIA risk & resilience assessments and emergency response plans, the district and its engineer remain  
responsible for certification.


